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Our Strategic Approach to Climate Change 





Evidence-Based Strategy









Setting Clear Strategic Programmes 



• Transport
• Residential
• Buildings and Infrastructure 
• Energy Generation and Distribution

• Waste and Circular Economy
• Natural Environment 
• Business and Green Economy 



Strategic Framework 2020-2025



Strategic Framework of Programmes was developed to tackle the major strategic gaps 
that still existed despite the extensive Action Plan to meet our targets. 

Sets out new Strategic Programmes needed for each of the Strategic Priorities.

Key Programme Examples
• Transport – LTP4
• Residential – Greening Campaign
• Environment – Green Finance
• Buildings and Infrastructure – Spatial Framework for Hampshire 
• Energy – Local Area Energy Planning
• Business and Green Economy – Retrofit
• Public Health – Health Intelligence 

Strategic Framework 2020-2025



2022 
Year of Climate 
Resilience



Working in Partnership 



Community Projects 

The team have worked with key partners to support community projects to help 

residents reduce household emissions and become more resilient.



Partnerships and Networks – Local, Regional, National 

Hampshire Climate Officers Group (HCOG)



Climate Change Expert Forum

The Expert Stakeholder Forum is made up of 
more than 20 key organisations that have a 
significant role in climate change in 
Hampshire. 

This Forum was established to help 
challenge and inform our approach and help 
engagement and delivery of actions across 
Hampshire. 

The Deputy Leader Chairs this Forum.



Communications and Engagement



Dedicated climate change website.

Climate change marketing identity guidelines 
which other departments can utilise.

Climate Change Behavioural Insights report: 
• Surveyed over 3000 residents - understanding 

willingness, barriers and motivations for 
climate-friendly behaviours.

• Calculated carbon savings from 18 behaviours.

Engagement Campaigns – e.g. Swap one to Local 

Communications, Marketing, Insights



To inform effective strategy for engaging 
younger people, on climate change to 
understand :

• what young people are worried about 
• what they want us to do to support them 
• which actions they may be willing to take, 

what impact these could have, and how best 
to encourage action

• the language and channels to approach 
younger people effectively

Youth Engagement



Internal Engagement



Climate Change Board 



EMBEDDING  



Decision Tools

Climate Change Adaptation Tool:

• Assesses how climate variables, such as extreme weather and 
flooding, can impact a project/decision. 

• Raising awareness about vulnerability to climate change and 
encouraging users to think about where adaptations could be 
made to make a project resilient. 

Carbon Mitigation Tool: 

• Assesses carbon emissions.

• Raising awareness of where emissions are coming from and 
encouraging users to think about how they could be mitigated. 



Monitoring and Reporting



Progress Highlights



REPORTING  



Climate Change Webpages

Vision for Hampshire 2050 Webpages

Links to further information

https://www.hants.gov.uk/landplanningandenvironment/environment/climatechange
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